NOAA SES SUMMIT- May 2004

Follow-up Report
Background:

NOAA Senior Executives met in Alexandria Virginia, May 6-7, 2004 to review the NOAA Business Model and to discuss the current challenges and opportunities NOAA faces.   Group discussion was organized along the four mission goals of NOAA’s Strategic Plan.   Discussions during the two day meeting resulted in the following: 

· The Ocean Policy Commission Report represents a great opportunity for NOAA.   In particular, the Commission’s call for a regional ecosystem approach to management affirms our strategic direction. 

· The concept of Ecosystem Approach to Management intersects with the other three mission goals of the Strategic Plan.  Examples include provision of seasonal river forecasts, climate forecasts, and mapping support as inputs to decision making, and on-going interaction with major constituent groups who have a vested interest in the ecosystem (e.g., marine transportation, emergency management, etc.).  

· In general, NOAA should be doing a better job in determining our customers and what they want.  In regards to the latter, NOAA should be actively working toward the "right" split between public and private sector. 

· NOAA should continue to build public recognition for its mission.
· NOAA should make its products and services more customer friendly by providing more efficient and effective access to NOAA information. 

Additionally, the NOAA Business Model was updated as a result of group discussion and is attached (Attachment 1)
Follow Up Actions:

1.  NOAA must take a national leadership role in defining the boundaries of the marine ecosystems.   A workshop to discuss the Delineation of Regional Coastal and Marine Ecosystems will be held in August 2004 (Attachment 2).  The NOAA Ocean Council will monitor this activity since its breadth potentially impacts all NOAA mission goals and line offices.

2.  Develop an inventory of NOAA products, services, and data relevant to support a regional ecosystem approach to management.  This work will provide an input to an assessment of available information which will be needed by the regional groups outlined in the Ocean Policy Commission Report.   The development approach will be done in two phases.  

· The Gulf of Mexico region will be inventoried this summer to gain experience with mechanisms for capturing the information, defining the metadata to capture, and developing useful depictions of the data.  The Coastal Services Center will take the lead and work with NOAA Senior Executives in the Gulf region.  Target – completion in early Sept.

· Inventories for other regions will start in the Fall with the target completion date to be established.

3.  Examine options to ensure the delivery of NOAA ecosystem information is readily available and useable.  The Annual Guidance Memorandum for FY07 will address this topic including specific direction regarding the increased use of GIS.   Due 8/31/04.  

4. NOAA’s outreach activities are currently under review by a working group led by Tim Tomastik, NOS.  The working group report is due on July 30, 2004 and is scheduled for NEP presentation on August 12, 2004.

Summary:

Planning for another SES Summit is underway for December 15-17, 2004.  At this time, the following subjects will be discussed:

1. Definitions of the Regional Ecosystem Boundaries

2. Inventory of NOAA Ecosystems Products, Data, and Services 
3. A plan to improve NOAA’s outreach activities

4. If completed, Program Plans for the five NOAA Goals for FY07-11

Attachments:

1. NOAA Business Model

2. Ecosystem Workshop Progress Report

Attachment 2

Delineation of Ecosystem Workshop Progress Report
                                                     June 14, 2004
SES Summit Task: Ecosystem Goal Team to develop and conduct an Expert

Workshop on the Delineation of Regional Coastal and Marine Ecosystems by August, 2004
Work Shop Arrangements: Doug DeMaster and Paul Sandifer will co-host the Workshop on August 31- Sept. 1, 2004 in Charleston, South Carolina
Invitees: Experts in subjects relating to ecosystem delineation from NOAA, other Federal Agencies which conduct substantial work in coastal areas (e.g. EPA/FWS/USGS /Army Corps of Engineers / MMS/ others TBD) representatives of state organizations, academics & non-governmental organizations (Specific Invite List be developed by June 30).  
                          .
Background Material to be developed by a NOAA Workgroup on Regional Delineation of Ecosystems   - Members of Workgroup include:

*= members of Inland Boundary Subgroup
  Task of  the Work Group – Develop report for August 31-Sept 1 Workshop that                               provides summary information on various existing delineations of regional ecosystems, develop GIS based maps of these ecosystems, and links to web sites for more information. Develop alternative delineations based on Large Marine Ecosystems, Regional Boards from the Ocean Commission Report, and Fishery Management Council Jurisdictions. In addition, develop background material of alternatives for inland boundaries of the Regional Ecosystems.
   Preliminary Assignments: 

Pace Wilber of Coastal Service Center to develop GIS based maps
Russell Callender to lead subgroup on inland boundary alternatives
Pete Celone to develop summary on Large Marine Ecosystems
Other Assignments - TBD
   Time Frame to Complete Task- By the end of July for internal review- transmitted to Expert Workshop participants by August 15.

Mark Monaco* - NOS


Pace Wilber- NOS/ Coastal Service Center


Peg Brady* NMFS- Habitat


Paul Sylvestre* NWS- Hydrology Program


Tom Culliton- NOS- Special Projects


Invited Advisor: Ken Sherman – NMFS/ Large Marine Ecosystem Program


Percy Pacheco- NOS/ Coastal Framework


Possible Social Scientist  - TBD





Jim Burgess – Ecosystem Goal Team


Ned Cyr – NMFS S&T


Steve Murawski- - NMFS S&T


Jonathan Phinney- OAR


Tom Eagle* NMFS- Protected Species


Tom Hourigan NMFS- Corals/ Biodiversity


Pete Celone – NMFS- Large Marine Ecosystem Program


Russell Callender* - NOS














